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Category Definition

Foundational Annual revenue <$100K; Staff <5; Volume produced <2MT/day

Transitional Annual revenue $100-500K; Staff 5-15; Volume produced 2-10MT/day

Accelerator Annual revenue >500K; Staff >15; Volume produced >10MT/day

Government Agency Government/State-owned institutions
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Bank
Impact 

Investor
DFI

Foundation/

NGO

Government 

Agency
MFI

Loan Grant Loan Grant Loan Grant Loan Grant Loan Grant Loan Grant

Deal Count 33 0 5 2 1 2 0 20 3 0 1 0

Avg. transaction size $281K NA $134K $567K $1.3M $78K NA $34K $26K NA $9K NA
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SME Characteristics Impact on access to finance

Value Chains •	 SMEs in developed value chains were more easily able to access finance due to formalized and 

organized processes and financial institutions’ familiarity lending to them.

•	 SMEs in less developed value chains needed greater support with accessing finance i.e. industry 

research, design risk sharing solutions, training finance providers, capacity building with lenders to 

familiarize them with these value chains.

SME Market 

Structure

•	 Markets with high concentrations of foundational SMEs (i.e. smaller SMEs) required more basic 

business support such as training in financial knowledge and literacy. 

•	 Markets with high concentrations of transitional and accelerator SMEs (i.e. larger SMEs) focused 

more on direct support for securing formal financing.

Financial Sector 

Development

•	 Developed financial markets feature attributes like availability of capital allocated for agriculture 

and efficient lending processes such as simple and streamlined borrowing requirements and short 

loan approval times. In these financial markets, SME financing was more readily available and ac-

cessible.

•	 Less developed financial markets feature attributes such as limited foreign exchange, strict lending 

requirements (i.e. high levels of collateral), and limited availability of capital in the financial system. 

In these financial markets, SME financing was more challenging to obtain.

Size of SME

(Refer to Table 1 for 

definitions)

•	 Foundational SMEs: Smaller and micro-SMEs that were typically pre-revenue and lack profitabili-

ty, collateral, and business management systems. They typically required basic access to finance 

training such as improving record keeping, financial literacy, operational management, and improv-

ing their positioning to finance providers by drafting applications for them. Consequently, they 

were often ineligible for loans, necessitating grants, concessional, and patient capital.

•	 Transitional SMEs: Medium sized SMEs that were generating revenue and had some basic oper-

ating systems in place. They typically required support to strengthen their position for obtaining 

commercial finance such as prioritizing their business needs, articulating financing gaps, support 

drafting financing proposals, and building proper systems to handle external financing. Financing 

accessed were usually loans and grants.

•	 Accelerator SMEs: Larger SMEs that were revenue and profit generating, had proper business sys-

tems in place, and had the ability to identify their financing needs and prepare financing proposals. 

They typically required support identifying optimal financing options in their markets and negoti-

ating financing terms. Financing accessed usually included loans and grants for ad hoc projects or 

to support critical business stages.
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Foundational Transitional Accelerator

Grant Loan Grant Loan Grant Loan

Deal Count 10 9 8 22 7 11

Avg. transaction size $38K $27K $45K $146K $183K $714K
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Case Study: Legacy Manufacturers

Legacy Manufacturers is a soy- and maize-based food processing business in Zambia that was in the 

process of launching its business amid the global pandemic. The founder of the business recognized 

a gap in the Zambia market and devised a plan to buy soy and maize from smallholder farmers to 

produce nutritious soy chunks, cornflakes, soybean oil, and corn snacks for distribution across the 

country. 

However, launching during the COVID pandemic, Legacy Manufacturers faced significant hurdles in-

cluding difficulties importing materials, trouble sourcing high quality crops, and issues with paying 

employees. Financially, the company struggled to secure working capital for raw materials during the 

harvest season, especially with the volatile market for soy and corn. Its initial finance provider was 

unable to offer support due to its own difficulties brought about by the COVID pandemic. Legacy 

Manufacturers had trouble obtaining bank financing due to high market rates, no proven revenue 

record, and a lack of collateral and cashflow. What’s more, the company had limited awareness of al-

ternative financing options, such as grants and impact investors, leaving it with few options to finance 

its growth.

To overcome these challenges, the A2F specialist played a crucial role helping Legacy Manufactur-

ers obtain a $50k COVID-resiliency Coalition for Farmer-Allied Intermediaries (CFAI) grant.  Securing 

this initial grant was pivotal for the business to not just stay afloat during the pandemic, but to grow, 

allowing Legacy Manufacturers to buy raw materials from intermediaries, pay its staff, and expand its 

business. Combined with the TA provided by the AINFP program of good manufacturing practices, 

marketing training for Bottom of the Pyramid, and employee capacity building, this grant unlocked the 

development of new products such as fortified cornflakes and soya-based porridge blends. Subse-

quently, a grant from the US-Africa Development Foundation further catalyzed the business’ sourcing 

capabilities and allowed for direct buying from smallholder farmers. As the company expanded, it suc-

cessfully transitioned to commercial financing, securing loans from First National Bank and Prospero 

to further boost its growth.

The support Legacy Manufacturers received from the AINFP program enabled significant operational 

advancements for the business in sourcing from smallholder farmers, increasing processing capac-

ity, hiring, and paying employees, and growing overall sales. Since first working with AINFP in 2020, 

Legacy Manufacturers has sourced soy and maize from over 2,600 smallholder farmers and increased 

its processing capacity. It expanded its workforce, hiring 89 permanent employees. Eventually, all this 

unlocked double-digit growth.
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Male Owned Jointly Owned Female Owned

Loan Grant Loan Grant Loan Grant

Deal Count 12 5 6 4 25 15

Avg. transaction size $508K $219K $448K $88K $103K $36K
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$350K
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$535K
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1
. The A2F component needs to be mainstreamed across overall program objectives 

and supported by a dedicated A2F lead with local expertise.

2
. Partnerships with local financial institutions are key to building a pipeline of clients 

to meet program objectives and ensure the program’s long-term impact by develop-

ing the local financial sector. 

3
. Program design, selection, and onboarding need to be aligned but flexible to the 

needs of different SMEs and their contexts. 

4
. Gender considerations should account for the unique needs of women leaders and 

the businesses they run.

5
. It is important to continue checking in with companies after they transition out of 

the program, providing additional support if needed. 
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Type of data Datapoints already collected Additional datapoints to be 

collected in the future

Value chain Value chain(s)/commodity type the 

company operates in

Existing datapoints suffice

Country Country of operations of company Existing datapoints suffice

Ownership gender Gender of the company owner 

(male, female, or joint-owned)

Existing datapoints suffice

Age of proprietors Age range of company owner(s) Existing datapoints suffice

AINFP segmentation Foundational, Transitional, or 

Accelerator client based on 

business size and financial 

information, detailed below

Will depend on future programs, 

suggestion to consider 

standardizing future SME 

categorizations with other donor 

programs

Financial information Baseline revenue, whether the 

company received financing before 

Credit history, profitability, historical 

revenue growth (for medium to 

large SMEs), whether financing was 

received before

Business maturity Year of business establishment Existing datapoints suffice

Business size Baseline number of employees, 

Baseline production (i.e. metric 

tons/day, liters/day)

Existing datapoints suffice

Farmers supported Baseline number of smallholder 

farmers the business works with

Existing datapoints suffice

Governance Not captured at initial stages Whether or not board of directors 

or board of advisors (for medium to 

large SMEs) 

Market share Not captured at initial stages Market share, market strategy

Impact of Access to Finance Support for Food Processing SMEs in East Africa: 



Criteria Grant providers Impact investors Conventional 

lenders

Private equity 

investors

Ownership Locally owned Either local or 

foreign owned 

Either local or 

foreign owned

Either local or 

foreign owned 

Profitability Not necessary to 

be positive

Should be 

positive

Should be 

positive

Not necessary to 

be positive, but 

growth trajectory

Farmer 

engagement

Yes Yes Not necessary Not necessary

Credit History Current 

borrowings to be 

up-to-date

Positive Current and 

past should be 

positive

Should be 

positive

Financial, 

management 

and operational 

systems

Some form of 

financial system

Some form 

of financial, 

management 

systems

Yes Yes

Collateral 

requirements

Not necessary Yes Yes Not necessary

Business plans Not initial pre-

requisite

Yes Not initial pre-

requisite

Yes 

Registration Formal Formal Formal Formal 

Examples 

(includes finance 

providers that 

were identified 

in the AINFP 

program that 

both provided 

and did not 

provide finance 

to companies) 

Prospero, MEDA, 

CFAI, USADF, 

Oxfam EDP/

Programme

Heifer Impact, 

Rabo Rural Fund, 

Agri-Fi Challenge 

Fund (Kenya & 

Zambia) SEFAA, 

Kenya Industrial 

Entrepreneurship 

Programme (KIEP 

+250), Yunus 

Social Business, 

Adapta Earth, 

Common Fund 

for Commodities, 

Incofin N3F Fund, 

AHL Ventures, 

Jenga Capital, 

SUNU Capital, 

SME Impact 

Fund, Grassroot 

Business Fund

Warehouse 

Receipt Financing 

– Ethiopia, 

Tanzania 

Agribusiness 

Window, 

FiNes Program – 

Malawi

Kenya Industrial 

Entrepreneurship 

Programme (KIEP 

+250), Kenya 

Commercial 

Bank- Female-

Led and Made 

Enterprises- 

FLME (KCB-

FLME)

Hivos Impact 

Fund, Truvalu, 

AHL Venture 

Partners, 

Creadive Capital, 

Renew Strategies

Types of SMEs 

accessing this 

source of finance

Smaller, micro-

SMEs that are not 

yet profitable to 

support transition 

into sustainable 

growth. Medium 

and large SMEs 

during critical 

business stages 

(i.e. emergency 

funding

Profitable 

medium to large 

SMEs

Profitable 

medium to large 

SMEs

SMEs of all sizes 

with high growth 

potential
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A2F Client Country Ownership 

gender

Segmentation Lender Type of 

finance 

provider

Type of 

financing

Value of 

financing 

approved($)

Value of 

financing 

accessed 

($)

Company 1 Tanzania Female Transitional CRDB Bank Bank Loan $86,139 $86,139 

Company 2 Tanzania Female Transitional CRDB Bank Bank Loan $113,402 $112,229 

Company 3 Kenya Male Accelerator ABSA Bank Bank Loan $192,308 $192,308 

Company 4 Kenya Female Accelerator Kenya Industrial 

Estates

Government 

Agency

Loan $129,032  n.a.

Company 5 Kenya Male Accelerator Coop, IM bank Bank Loan $565,471 $565,471 

Company 6 Ethiopia Male Accelerator Commercial 

Bank of Ethiopia

Bank Loan $6,943,396 $3,471,698 

Company 7 Zambia Female Foundational Heifer Impact Impact 

Investor

Loan $62,184 $54,704 

Company 8 Kenya Male Foundational Venture Capital Impact 

Investor

Loan $5,719 $5,719 

Company 9 Tanzania Joint Transitional Root Capital Impact 

Investor

Loan $321,000 $321,000 

Company 10 Malawi Female Foundational National Bank- 

Development

Bank Loan $60,000 $60,000 

Company 11 Malawi Female Foundational MAIIC Government 

Agency

Loan $15,000 $15,000 

Company 12 Zambia Female Foundational EFC- 

Entrepreneurs 

Financial Centre 

Zambia

MFI Loan $8,632 $8,632 

Company 13 Zambia Female Transitional North Credit Bank Loan $4,686 $4,686 

Company 14 Kenya Joint Transitional IM Bank Bank Loan $33,926 $33,926 

Company 15 Malawi Female Transitional National Bank- 

Development

Bank Loan $88,632 $88,632 

Company 16 Malawi Female Transitional MAIIC Government 

Agency

Loan $59,386 $59,386 

Company 17 Zambia Male Transitional FnB Bank Bank Loan $230,196 $230,196 

Company 18 Zambia Male Transitional Prospero Bank Loan $20,453 $20,453 

Company 19 Ethiopia Male Accelerator Commercial 

Bank of Ethiopia

Bank Loan $919,276  n.a.

Company 20 Tanzania Male Foundational NMB Bank Loan $12,005 $12,005 

Company 21 Tanzania Male Accelerator CRDB Bank Bank Loan $31,632 $31,632 

Company 22 Tanzania Female Transitional TADB Bank Bank Loan $175,409 $173,262 

Company 23 Tanzania Male Transitional Azania Bank Bank Loan $126,529 $126,528 

Company 24 Tanzania Female Transitional Azania Bank Bank Loan $151,000 $151,000 

Company 25 Tanzania Female Transitional Azania Bank Bank Loan $151,000 $151,000 

Company 26 Malawi Joint Foundational Heifer Impact Impact 

Investor

Loan $100,000 n.a. 
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A2F Client Country Ownership 

gender

Segmentation Lender Type of 

finance 

provider

Type of 

financing

Value of 

financing 

approved($)

Value of 

financing 

accessed 

($)

Company 27 Kenya Joint Accelerator Co-operative 

Bank

Bank Loan $2,425,960 $1,787,766 

Company 28 Kenya Joint Accelerator Agrifi Challenge 

Fund

Impact 

Investor

Loan $550,000 $200,000 

Company 29 Tanzania Female Transitional TADB Bank Bank Loan $47,647 $47,647 

Company 30 Tanzania Female Transitional TADB Bank Bank Loan $134,935 $92,413 

Company 31 Ethiopia Female Transitional Enat Bank Loan Bank Loan $73,812 $73,810 

Company 32 Ethiopia Female Transitional Enat Bank Bank Loan $34,907 $34,867 

Company 33 Ethiopia Female Transitional Enat Bank Bank Loan $85,833 $85,462 

Company 34 Tanzania Female Foundational CRDB & NMB Bank Loan $63,264 $63,264 

Company 35 Zambia Male Accelerator Norfund DFI Loan $1,328,000 $1,328,000 

Company 36 Kenya Male Accelerator ABSA Bank Bank Loan $180,168  n.a.

Company 37 Tanzania Joint Accelerator CRDB Bank Bank Loan $86,093 $86,093 

Company 38 Tanzania Male Foundational NMB Bank Loan $21,088 $21,088 

Company 39 Tanzania Female Foundational NMB Bank Loan $25,728 $25,728 

Company 40 Tanzania Joint Transitional CRDB Bank Bank Loan $261,937 $262,205 

Company 41 Tanzania Female Foundational n.a. Government 

Agency

Loan $3,976 $3,976 

Company 42 Kenya Male Transitional Heifer Impact Impact 

Investor

Loan $88,819 $87,335 

Company 43 Tanzania Female Transitional TADB Bank Loan $1,198,083 $718,609 

Company 44 Tanzania Female Transitional NMB Bank Loan $260,870 $260,870 

Company 45 Tanzania Female Transitional NMB Bank Loan $87,402  n.a.

Company 46 Kenya Female Accelerator DTB Bank Bank Loan $39,770 $39,770 

Company 47 Kenya Female Accelerator Equity Bank Bank Loan $106,054 $106,054 

Company 48 Kenya Female Accelerator Equity Bank Bank Loan $49,008 $49,008 

Company 49 Kenya Female Accelerator Rabo Rural Fund Impact 

Investor

Loan $500,000 n.a. 

Company 50 Kenya Female Accelerator SEFAA Impact 

Investor

Loan $600,000  n.a.
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A2F Client Country Ownership 

gender

Segmentation Lender Type of 

finance 

provider

Type of 

financing

Value of 

financing 

approved($)

Value of 

financing 

accessed 

($)

Company 1 Tanzania Female Transitional CFAI 

Grant - Visa 

Foundation

Foundation/

NGO

Grant $45,000 $45,000 

Company 2 Tanzania Female Transitional GAIN Foundation/

NGO

Grant $7,727 $7,727 

Company 3 Tanzania Female Foundational MEDA Foundation/

NGO

Grant $35,975 $35,975 

Company 4 Ethiopia Male Foundational CFAI 

Grant - Visa 

Foundation

Foundation/

NGO

Grant $30,000 $30,000 

Company 5 Kenya Male Foundational CFAI 

Grant - Visa 

Foundation

Foundation/

NGO

Grant $28,000 $28,000 

Company 6 Kenya Male Foundational USADF/Stanbic Foundation/

NGO

Grant $50,000 $50,000 

Company 7 Kenya Male Foundational USADF Foundation/

NGO

Grant $250,000  n.a.

Company 8 Kenya Female Foundational USAID DFI Grant $127,685 $130,077 

Company 9 Zambia Female Transitional USADF Foundation/

NGO

Grant $100,000 $61,165 

Company 10 Zambia Male Transitional CFAI 

Grant - Visa 

Foundation

Foundation/

NGO

Grant $50,000 $50,000 

Company 11 Tanzania Female Transitional MEDA Foundation/

NGO

Grant $167,000 $50,000 

Company 12 Ethiopia Joint Transitional CFAI 

Grant - Visa 

Foundation

Foundation/

NGO

Grant $50,000 $50,000 

Company 13 Malawi Male Foundational CAT Grant Foundation/

NGO

Grant $60,000  n.a.

Company 14 Zambia Female Foundational CFAI 

Grant - Visa 

Foundation

Foundation/

NGO

Grant $20,000 $20,000 

Company 15 Tanzania Joint Transitional CFAI 

Grant - Visa 

Foundation

Foundation/

NGO

Grant $50,000 $50,000 

Company 16 Kenya Joint Accelerator CFAI 

Grant - Visa 

Foundation

Foundation/

NGO

Grant $50,000 $50,000 

Company 17 Kenya Joint Accelerator Agrifi Challenge 

Fund

Impact 

Investor

Grant $550,000 $200,000 

Company 18 Tanzania Female Foundational Kilimo Tija DFI Grant $25,000 $25,000 
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A2F Client Country Ownership 

gender

Segmentation Lender Type of 

finance 

provider

Type of 

financing

Value of 

financing 

approved($)

Value of 

financing 

accessed 

($)

Company 19 Tanzania Female Foundational AGRA Women 

to Women 

Supply Chain 

Innovation 

Grant

Foundation/

NGO

Grant $9,000 $9,000 

Company 20 Tanzania Female Foundational MEDA Foundation/

NGO

Grant $10,000 $10,000 

Company 21 Zambia Male Accelerator Agrifi Zambia Impact 

Investor

Grant $1,328,000 $934,580 

Company 22 Ethiopia Female Transitional CFAI 

Grant - Visa 

Foundation

Foundation/

NGO

Grant $44,700 $44,700 

Company 23 Kenya Female Accelerator CFAI 

Grant - Visa 

Foundation

Foundation/

NGO

Grant $50,000 $50,000 

Company 24 Kenya Female Accelerator GAIN Grant Foundation/

NGO

Grant $80,000 $6,137 

Company 25 Kenya Female Accelerator GAIN Grant Foundation/

NGO

Grant $12,283 $12,283 

Company 26 Kenya Female Accelerator USADF Foundation/

NGO

Grant $250,000 $28,314 
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